Upper Bay of Fundy

Co-operation Pilot Project

     "Community development is about 'letting go' (but not abandoning). Letting go of control - from Ottawa,   

     from Halifax - to communities who are ultimately responsible for the leadership of their own 

     development.  Government has a role - to facilitate and support - but it cannot own the process."             

     - Chris Bryant, NS Economic Development, RCIP Policy Forum - February 2004, Truro, NS

Purpose:

The goal of the pilot project is to develop and implement a strategy that will enable Harbour Authorities to work co-operatively in the management and sustainability of community resources. The premise is that through the sharing of resources, skills, knowledge, and through networking with each other, we can accomplish more together then we can individually.

Background:

The Federal government has been decreasing their funding support for Harbours. Small Craft Harbours (SCH) is currently under review, which means their funding may be further reduced. In the past, harbours have had to compete for limited funding. DFO is looking for alternate mechanisms and methods of funding wharves. In a recent meeting of the Rural Communities Impacting Policies (RCIP) Project, a session was held on Harbours and Wharves. Representatives attended this meeting from ACOA, NS Economic Development (Halifax and Kings Office), SCH, Harbour Authorities, fishermen and community based organizations. SCH stressed that the current system of funding is not working. This is backed by CCN’s recent study, which shows that 4% reinvestment is necessary to maintain our wharves but only 1.36% is currently invested in NS. Obviously we need to find creative ways of saving our wharves. This is particularly true when we look at issues of safety and fishing methods within the Bay of Fundy, because the wharves in the Upper Bay of Fundy are high water wharves with a window of four hours per tide to safely make it ashore. Each of the wharves along this shore is crucial for healthy and viable fisheries and communities.

At this session, three of the six wharves were represented in the Upper Bay. Along with ACOA, NS Economic Development and DFO it was agreed that we investigate the possibility of launching a pilot project to address these needs.

The wharves and Harbour Authorities in the Upper Bay of Fundy region are invited to participate in this exciting two-year pilot project.

Project Description:

The main focus of the project would be to create a pool of resources and funds from a variety of government departments, that will then be coordinated and administered jointly by representatives from each participating harbour, with support from the newly formed Upper Bay of Fundy Marine Resource Centre and the Bay of Fundy Marine Resource Centre. This co-operative effort will open the door to new funding sources that would not be available to individual wharves. The coordination of the pooled resources would be managed in a fair, transparent and democratic process.

A second focus is to address training needs of Harbour Authorities such as tendering bids and contracts, conflict resolution, fiscal management, wharf engineering and general organizational skills. Coastal Communities Network is currently seeking funding for the training.

The Coastal Communities Network will be a partner in this pilot project to assist with the launching and implementing of this project.
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