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Rural Communities Impacting Policy Project

Spring 2005 Update
The Rural Policy Forum 2005 was a rousing success! Plans are underway for policy change projects coming out of the workshops at the Forum. In this Update, we’ll give you the latest news about these projects and more.

Rural Policy Forum - Follow-up

The 2nd Annual Rural Policy Forum was held on February 17-19, 2005 at the Tatamagouche Centre. Seven key issues that face rural Nova Scotia were the subject of workshop presentations and discussions:

· Co-management of Wharves and Harbours

· Coastal Zone Management

· Rural Health 

· Healthy and Sustainable Community Development

· Sustainable Fisheries Policies 

· Thought About Food? Food Security and Influencing Policy

· A Comprehensive Policy Framework for Sustainable Rural Communities

Several ideas for policy change strategies emerged from these discussions.

RCIP’s Management Committee and Policy Workgroup reviewed the results of these workshops and selected three projects for follow-up with support from RCIP staff and Summer Student Interns:

· Coastal Zone Management

· Retention of Health Professionals in Rural Communities

· Healthy and Sustainable Community Development

Policy Change Projects

Three policy change projects were launched after the Rural Policy 
Forum in February 2005 – Coastal Zone Management, Healthy and Sustainable Community Development, and Retention of Health Professionals in Rural Communities. Each is described briefly here.

Coastal Zone Management - The Coastal Coalition of Nova Scotia (CCNS) will lead this project, with support from the Ecology Action Centre. Recognizing the power that municipal government holds in relation to land development in coastal areas, the Coalition has developed a draft Statement of Provincial Interest (SOPI) for Coastal Areas. CCNS wants to increase the awareness of the Union of Nova Scotia Municipalities about coastal development issues, how a SOPI could help, and get input back from UNSM members about strategies for sustainable use of the coastal zone. The intern will hold meetings and interviews in various South Shore municipalities to talk about the challenges and successes of coastal management. The results of this project will be of interest to communities and municipal governments as a way of sharing experiences and best practices in coastal zone management.

Healthy and Sustainable Community Development - In December 2004, Nova Scotia’s provincial government adopted a new community development policy that defines the roles of the provincial government in supporting an integrated approach to social, economic, environmental and cultural development in communities. Ongoing consultations with provincial policy makers indicate an interest in gaining a more comprehensive understanding of the groups involved in local community development across the province. This project will expand on the exploratory research conducted by the RCIP Student Intern in 2004 by: 1- Using the same survey in 2005 to reach as many of the 70+ organizations that were not surveyed in 2004; 2- Compiling a database of Community Development Associations(CDAs) in Nova Scotia; 

3- Comparing three provincial organizations or networks involved in rural development. The project team will include provincial and municipal representatives, CDAs, RDAs, and other interested groups.

Retention of Health Professionals in Rural Communities - Focusing on retention of health professionals and building on the ‘community environment’ recommendations from the RCIP Intern’s report from 2004, this project will involve community profiling and asset mapping based on typical community indicators, such as income and population, and indicators of health disparity to identify ways that communities can make themselves more welcoming places for health professionals and others. Outcomes of the research will include a “menu” of ‘community environment’ retention options for the particular region. Community Health Boards from three District Health Authorities – Captial Health, Guysborough Antigonish Strait, and South West Nova – will be involved in developing case studies. The results of this project will be of interest to other DHAs across the province. 

Summer Student Internships

The RCIP Project will sponsor three Summer Student Interns in 2005. We received applications from many students across Nova Scotia. The three that were selected come from a variety of backgrounds – political science, development economics and planning. Each intern will be assigned to work on one of the policy change projects described above. They will begin their internships with one week of training, April 25-29, to be held in Hubbards.

Community Training

The RCIP Project is offering free workshops throughout Nova Scotia for community groups interested in changing public policies. This might take the form of changing existing policies that hinder our rural communities or enacting new policies to help them. RCIP has two community trainers – Todd Barr and Andrea Caven - available to work with community groups that are interested in learning more about policy change and how to make it happen. The workshops are as follows:

Session 1:
Introduction to Policy and Policy Change
This session looks at what public policy is, how it affects our everyday lives and how we as citizens can affect policy change.

Session 2:
Research and Policy Change
This session looks at the role of social science research in a community organization’s policy change work.

Session 3:
Using Tools for Doing Social Science Research
This session is about how to access some useful tools in doing social science research as part of policy change work, including how to make best use of RCIP’s website.

Session 4:
Creating a Policy Change Strategy
This session works on actual policy issues that community groups identify for development of a policy change strategy.

If you would like to book a training session for your community group, contact Todd Barr at (902) 494-3094 todd.barr@dal.ca or

Andrea Caven (902) 895-0422 amcaven@eastlink.ca.

RCIP Project Evaluation

The RCIP Project has contracted with Horizons Community Development Associates to work with us on the evaluation of the project. A participatory model of evaluation is being used that builds on the strengths and values of everyone involved. All participants in the RCIP Project will have opportunities to express their views at Work Group meetings, focus groups and a web survey. 

RCIP: The Next Five Years

As we begin the fifth year of the RCIP Project, we are looking ahead to the next five years – 2006-2011. This partnership between the Coastal Communities Network and the Atlantic Health Promotion Research Centre is working well enough that we would like to do more work together in support of Nova Scotia’s rural communities. After discussions about “the next five years” at the Rural Policy Forum 2005, plans are now underway. A strategic Planning Session will be held in May to consolidate our many ideas into funding proposals for next year and beyond. If you have any ideas of what we could be doing in the future, get in touch with the RCIP Project Coordinator, Malcolm Shookner, (902)-494-1590 or Malcolm.Shookner@dal.ca.
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