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RCIP Update Winter 2005-2006

RCIP Project Wraps Up: Making a Smooth Transition
As the RCIP Project enters its final months, the RCIP Management Committee and staff have been working hard to make sure current work gets completed and new ideas, innovations and lessons learned are considered and passed on if necessary.
RCIP Celebration Event
January 11, 2006

People who have been involved with the RCIP Project from 2000 to the present day are invited to attend this special event in January. There will be plenty of story-telling, door-prizes and discussion - including a display of the work accomplished by the RCIP Project over the past five years. The event will be held as a special “Learning Circle” of the Coastal Communities Network (CCN) at the Howard Johnson Hotel in Truro. 10:30am to 2pm - lunch provided.
Staffing, Committees and Work Groups
As many of you know, Malcolm Shookner, RCIP Project Coordinator, has finished his position with RCIP. Malcolm has been a valuable driving force “behind the scenes” of RCIP for many years and we wish him all the best in his new endeavours. 

Erica de Sousa, RCIP Community Trainer, has delivered the remaining RCIP community workshops and is currently helping to revise and publish Doing Our Homework: Social Science Research as a Tool for Policy Change - A Workshop Guidebook for Communities. Erica will finish her position with RCIP at the end of December 2005 and we wish her well in her new endeavours.

Todd Barr, RCIP Project Assistant, has accepted a half-time position with RCIP until February 2006 to finish up the remaining aspects of the RCIP Project. Todd will remain as part-time staff until spring/summer 2006 to help support Writing it Up! Communicating Results from the RCIP Project (see below)
The main RCIP Partners (a.k.a. RCIP Management Committee) will continue to meet beyond January 2006 as necessary to work on new ideas and innovations.

The RCIP Work Groups have completed their meetings and remaining tasks are being finished up. Although most RCIP Work Groups will be officially disbanding, many group members will no doubt continue to work together on other activities.

Tools, Resources, Reports and Research
Over the past five years, the RCIP Project has created tools, resources, reports and community-based research about rural communities and using research to influence policy. Currently, all of these things can be found on the RCIP website. By February 2006, the Coastal Communities Network will take ongoing responsibility for maintaining and updating the RCIP website - accessible through the same web address www.ruralnovascotia.ca or through the newly created Rural Gateway at www.coastalcommunities.ns.ca 

Proposals for Future Work

Discussions between many of the groups and individuals involved with the RCIP Project have been occurring - in terms of new innovations that build on what has been learned and continuing to offer valuable services related to using research to influence policy. Stay tuned…and please get in touch if you have ideas or want to contribute.
Writing it Up! Communicating Results from the RCIP Project
December 2005 - May 2006
What have we learned from the RCIP Project? Who needs to know what we’ve learned? These are the questions behind the Writing it Up! initiative. A series of writing projects have been identified for teams of people who have something to say and want to be involved. Project topics include:

· Training Students to do Research on the Factors Influencing Health in Rural Communities: An Interdisciplinary Model
· The RCIP Approach for Community-Based Research and Policy Change in Nova Scotia: A Community-University Alliance

· Building Capacity and Social Capital for Equitable Community-Based Research and Policy Change in Nova Scotia
· Rural Communities Influencing Policies: Case Studies About Improving the Determinants of Health in Rural Nova Scotian Communities
· Overview of policy change work & lessons learned
· Fisheries - Owner-Operator & Fleet Separation

· Community Development

· Harbours, Wharves and Coastal Area Management
· Recruitment & Retention of Health Professionals
· Others?

· The Policy Entrepreneur & Community Training: Linking Community Groups with Policy Makers through Advocacy and Learning
· Understanding the Determinants of Health in the Context of Rural Nova Scotia: Synthesizing Findings Across Four Years of Community-Based Research Projects
If you would like to be involved in any of these writing projects, please get in touch with Ishbel Munro, Coastal Communities Network  902-485-4754  coastalnet@ns.sympatico.ca  or Todd Barr, RCIP Project 902-494-3094  todd.barr@dal.ca 
RCIP Project Evaluation
RCIP has been working with Horizons Community Development Associates to evaluate the project. A participatory model was used to ensure that all participants in the RCIP Project had opportunities to express their views in Work Group meetings, focus groups and a web survey. All documents produced by the RCIP Project were also included in the evaluation process. A preliminary report has been produced with the full report due January 16th, 2006. It is hoped that the evaluation results are useful as knowledge for future proposals and for the writing teams of Writing it Up!
Thank-you & Farewell (for now)

While there are still more RCIP events, tools and resources yet to come, the RCIP Project is coming to a close. Thank-you to all those who gave their time and energy over the past number of years - according to what has been heard and seen, it was worth it! Best wishes as we all continue to do research and policy change work that contributes toward healthy and sustainable rural communities. Stay in touch!
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